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Background

It was discovered a few years ago large discrepancies between the maps and tables given in the nomination of the SK components of the Carpathian Beech Forest regarding the boundaries of the property and especially of the buffer zones. An advisory mission was organized in 2014; it recommended top organize a workshop in the region to discuss new boundaries taking into account the management regimes and to discuss the  a new design with the main local stakeholders.

The workshop took place in September 2015, after an intensive preparatory work by the State Nature Conservancy and the selected experts. In particular the Nature Conservancy prepared high quality maps with proposal for a new design of the components and their respective buffer zone.

Organization of the Workshop

The workshop took place in Snina, with 2 days devoted to field visit in several component and localities which had not been visited during the 2014 mission. Thanks to the excellent maps prepared by the National Park team, it was possible to really check in the field the  feasibility of the proposed new boundaries of the component. It was also possible to discuss with the main stakeholders (namely Forest Enterprises, representatives of the local authorities and of the Army. One day was devoted to a broad information of the stakeholder with a good attendance of the press representatives. The final session allowed to sketch a road map of the future steps with a tentative schedule

Two foreign experts with deep knowledge of the convention and familiar with the Beech Forest nomination were hired (H. Knapp, Germany and P. Galland, Switzerland); in addition one expert represented the Council of Europe / Bern Convention (R. Brunner, Austria) and the leader of the extension of the Beech Forest property (H. Kirchmeir, Austria) participated to a part of the workshop.
The expert would like to thank the State Nature Conservancy for the perfect organizazion and the high quality preparation work.

Objectives of the workshop

· Examine in the field the new boundaries proposal and discuss them with the main stakeholders (owners and users)

· Discuss the management regime of the components and their buffer zones

· Discuss the technical issues regarding the re-nomination

· Communicate with the local stakeholder and the general public regarding the WH issues and the re-nomination

· Prepare a road map for the re-inscription, taking into account the ongoing extension process as appropriate
Conclusions
The main conclusion is that: 

1. a new property design (for the SK components) must be submitted to UNESCO as minor (simple procedure) or significant modification (full evaluation cycle).
2. the proposed new boundaries seems adequate to represent and preserve the OUV (Primeval Beech Forests). Modification should be submitted to UNESCO in January 2016 or 2017; in any case approval from the other involved State parties is needed.
The Vihorlat component will be reduced, but another component will be add a few km away (West); the army representative have been very cooperative and have proposed a constructive solution to solve the issue of the use by the army of some part of the actual nomination.

The Stuzica-Buskovske vrchy component will consist in a narrow corridor along the state border with 2 larger areas on both ends; it has a relatively narrow buffer zone on the SK side; discussion with Polish colleague should allow to check the status of the adjacent territories on their side, in particular in view of the planned extension of the property on Poland territory.
The 2 other components  (Rozok and Haveskova) will remain the same, but with significant changes in their buffer zones.
Status of the property's components

There is still no clear and broadly accepted definition of "primeval"; it is generally accepted that primeval forest are those where no visible signs of exploitation can be seen by professional foresters. The proposed components, though sometime quite small, are in line with this definition; their conservation status is adequate, if they are designated as 5th category of protection before the submission to UNESCO (already done or under way for some parts). 

 Buffer zones
 The buffer zone must be manages in a really sustainable way, which means with selective felling (no clear cut or similar methods) or sustainable agriculture (pastures). The proposed surfaces for BZ is a minimum; ideally the whole Buffer zone of the Biosphere Reserve should be managed as a buffer tone (sustainable forestry), but this is not realistic given the current socio-economic context. However the State authorities should move in this direction in the coming years.


Minor vs. significant modification
It appears that due to the limited modifications of the property's elements, it would be in line with the conditions for minor modification, which means without complete re-nomination including a full evaluation cycle. It is the responsibility of the state party to submit a request for minor modification with appropriate documentation; the WH Centre together with the concerned advisory body will take the final decision.

It seems possible to submit the modification in 2016; however it might be advisable to allow more time to firmly establish the status of the elements, to secure a sustainable management of the buffer zone in agreement with the local users' groups and to communicate with the concerned stakeholders in a comprehensive way.

Relation with the project of extension of the property to new countries

The conclusions from different discussion is that Slovakia should proceed with its boundaries modifications independently from the extension process. However, the status of property's elements and buffer zones should be harmonized throughout the future property.

Communication

The lack of communication during the previous phases has created a lot of misunderstanding and resistances among local stakeholders. The workshop has not solved all the problems; however it has contributed to better explain the issues and also to point out  the potential of a well managed WH property, for example for sustainable tourism or for local development. The state has already promised to help the region with EU subsidies in the coming years.
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